Leadership and Staff Support
There is a sea of consultants out there willing to sell you or your organization their vision of leadership. However, unlike health care, there are no associations or boards regulating leadership practices. This puts you at risk of hiring or being influenced by coaches, visionaries, gurus, or influencers who have no business giving you advice or recommendations at all! Even trainers with a proven track record of success in their own organizations or businesses may not have ideas that can help your organization through its challenges. 
On this page, I’ve included some of my preferred resources to help you navigate the roiling waters of leadership advice! If you want more in-depth recommendations, please contact me directly. After you share a few details with me about what you are looking for, I will be able to recommend a leadership theory/approach to suit your needs. For example, if your organization is going through a period of intense change, I would recommend Ron Heifetz’s work on adaptive leadership. Alternatively, if you wanted to learn how to make your organization a safer and more supportive place to work, I would recommend exploring ways to increase psychological safety.
National Leaderology Association (NLA)
https://nlainfo.org/what-is-leaderology/
	Leaderologists believe that, like professionals from every other discipline, leaders should be held accountable to continually learn, grow, and attain basic leadership competencies. The NLA has a verification process to identify practitioners trained in leadership principles and universities meeting a set of core competencies in their leadership curricula. 
International Leadership Association (ILA)
https://ilaglobalnetwork.org/
The ILA exists to promote global leadership practices to help all people everywhere to thrive. They host conferences, publish journals and books, and provide educational opportunities for members worldwide. They describe themselves as “Your Go-To Source for Trusted Leadership Resources”. 
Dr. Paul and Annie Kienel Leadership Institute (KLI)
https://calbaptist.edu/academics/schools-colleges/business/leadership-institute/
The KLI exists to “provide people with the science and art to lead well, to judiciously make the right things happen the right ways in their personal and professional endeavors”.  They host leadership seminars, provide mentoring, provide scholarships to leadership students, and discover and distribute original publications on leadership, along with offering a PhD program for students who want to dig deeper into philosophy and research. 

